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Leadership —turning values into action

Overview
A question of trust. Leadership implies followership. And that means trust. Because who’s going to

follow a leader they don’t trust?

This programme takes a values-driven approach to leadership. It gets current and aspiring leaders to
hold up the mirror to themselves and to see their reflections as leaders of people. It asks them whether
what they see justifies their view of themselves as leaders. It helps them understand just what it takes

to be an effective leader.

And it does so in a highly practical, constructive manner. It helps the course participants to truly
understand the core skills of effective leadership. It focuses on the difference between leadership and
management, defining what high performing teams do and how they do it. It helps people to see their
teams from different perspectives, allowing them to adapt their styles to maximise team outputs. And it
explores concepts such as emotional intelligence, authentic leadership and the RAIV approach
(relationships-achievement-independence-vocation) to help explore underlying values and use them to

drive effective leadership. Because what worth do our values have unless we put them into practice?

Learning objectives

The course will help you:

e  Appreciate the key skills a leader needs to be effective

e Understand what the organisation expects of you as a leader

e  Recognise your leadership style and the impact it has on others

e  Consider your role models — who inspires you?

e  See leadership from the ‘followers’ perspective — how do you like to be led?

e  Discover what holds you back — limiting beliefs

e  Examine your core values —do they support your ambition?

e  Explore the concept of Emotional Intelligence — how do we manage ourselves?
e Discover how to lead through change

e  Explore the concept of ‘Authentic Leadership’ — consider how it can work for you
e  Practice some of the skills essential to motivating and influencing for success

e Use the RAIV approach to generating enthusiasm and commitment

e Plan how best to ‘walk the leadership talk’ — in your role, in your organisation
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Above all, this course will help you put theory into practice, values into actions, in a mature, considered,

effective way.

Who should attend?
This programme can be adapted to suit the needs of all those in a leadership role in relation to others

— from board members to team supervisors.

Course format

This programme is based on a mix of theory and practical exercises. Group discussions are frequently
used to identify personal positive and negative experiences. Expert trainer feedback enables
participants to develop workable personal action plans for improved confidence and performance.
Participants will work in large and small groups and receive feedback from their colleagues. The
programme helps participants to absorb and reflect on the concepts discussed. It looks at theory but
also uses numerous practical exercises. It allows time to develop workable personal action plans for
improved confidence and performance. The course is usually delivered in a three-day format but can

be adapted to suit your organisation’s specific requirements.

Expert trainer

An enthusiastic developer of people, Scott is a Master Practitioner of Neuro Linguistic Programming.
He has been working as a Coach and Consultant since 1996. Operating from a solid foundation of over
20 years in the finance industry, Scott has worked independently and also as an associate since 2000.
During his career Scott has worked through various roles including management, account
management, business advising and sales development, with a range of businesses and people at all
levels including managing directors and CEQ’s. Scott actively uses NLP techniques when coaching and

training.

Scott has published a number of articles on his experiences as an international trainer and coach. He
has worked with many clients (eg, HMV, Waterstones, NatWest, Senate Electrical, Sage UK, Software
Europe, Northampton Borough Council, University of Lincoln, Southwark Borough Council, Acton
Training Centre, Johnson & Wales University (Miami), Costa Cruises, EDF etc.) in a diverse range of
sectors, including wholesaling, retail, finance, hospitality, training, market research, vehicle repair,
airline operations, software design and universities. Scott has a particular interest in people motivation.

He is an Associate of the Chartered Institute of Banking (ACIB).



THE IN-HOUSE TRAINING COMPANY

Workshop outline

DAY ONE

1 Welcome and introduction
e Participants are welcomed to the programme and invited to share their personal objectives
and people challenges
e Participants given an action plan template to complete throughout the workshop

e  Participants required to bring an inspirational quote to share with the group

2 Whatis leadership?
e  The concept of ‘leadership’
e Therole of a leader
e  Skills assessment for all participants
e Leadership v Management

e  Assess your team effectiveness

3 Your leadership style
e Leadership questionnaire
e You and your role models
e  Push v Pull styles of leadership
e  Empowerment v Control

e  Team goals and role profiling
DAY TWO

1 You,theleader
e  Your core values
e  Your communication style
e  Situational leadership
e  The Emotional Bank Account

e  Buy Me Today

2 Areyou Emotionally Intelligent? (El)
e  What is emotional intelligence?
e  Self-assessment exercise
e  Manage your emotions

e Nine strategies for promoting El
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3 Leading through change

Identify the major changes affecting you / your team
Types of change

The roles of resistance

How safe are you to talk to?

Forcefield Analysis

DAY THREE

1 Authentic Leadership (AL)

What is AL?
Managing perceptions is managing their truth

A leadership challenge

2 Motivating and influencing for success

What motivates you?
Motivational theory
Leading by example
Influencing skills required
Influencing styles

The influence challenge!

3  Creating enthusiasm and commitment

The RAIV approach (relationships-achievement-independence-vocation)
Building self-worth

What drives your team?

Your leadership legacy

Your commitment to leadership

Any questions?

Please just give us a call on 01582 463463 — we’re here to help!
Or visit www.theinhousetrainingcompany.com
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