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Harnessing the power of ChatGPT in contract & commercial
management

Overview
This two-day course is designed to provide an insight in to how to use ChatGPT and its applications to

contract and commercial management operations.

Learning objectives

By the end of the course, participants will be able to:

e Understand the capabilities of ChatGPT in contract and commercial management

e Maximise the value of ChatGPT in contract and commercial management, develop strategies for
ongoing learning and keeping up with ChatGPT advancements

o  Effectively integrate ChatGPT into contract and commercial management workflows

e |dentify opportunities for continuous improvement and optimisation

e  Explore the benefits and potential applications of ChatGPT

e  Explore common challenges in contract and commercial management and how ChatGPT can
help

e  Appreciate where ChatGPT fits in relation the contract and commercial management lifecycle

e  Setup and access ChatGPT for contract and commercial management purposes

e Understand how to Leverage ChatGPT in the context of contract creation and simplification

e Utilise ChatGPT to generate contract templates and clauses

e Utilise ChatGPT for reviewing and analysing contracts, identifying potential issues and legal

considerations with ChatGPT assistance

Who should attend?

This course is designed for those who need to understand how ChatGPT works and its use within
contract & commercial management, or who are directly or indirectly involved in the overall efficiency
and effectiveness in commercial and contractual obligations, or for those wanting to understand the

benefits and potential risks associated with using this software.

Format
This course is available in both ‘Live’ virtual, interactive tutor led on Zoom platform & traditional based

classroom formats with in-house bespoke versions being available in both formats.
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Expert trainer

Dr Ray Carter runs his own international training and development consultancy, specialising in
procurement. A prolific author, his fourth book, Practical Contract Management, with Steve Kirby and
Alan Oxenbury, was published in 2012. He has also had numerous articles and papers published in
journals such as Supply Management and the Centre for Advanced Procurement’s Praxis publication.
Ray is Chairman of the Procurement Best Practice Forum, which is made up of many large blue-chip
organisations, the purpose of which is to identify and disseminate supply chain management best
practices. Ray’s now famous ‘10 Cs’ of supplier evaluation model, first published in 1995, has become
an accepted model for the evaluation of suppliers and contractors and has been adopted by many
organisations. It is also part of the CIPS level 4 syllabus. In recent years, he has undertaken training
and consultancy assignments across the UK and around the world for organisations such as DWP,
NHS, Shell, Lucas Engineering and Systems, the Chartered Institute of Purchasing and Supply, BRC,
Nederlandse Aardolie Maatschappijn BV, Abu Dhabi Company for Onshore Oil Operations (ZADCO),
NDC, Ericsson, British Aerospace, Marconi, BBC, Magnox, Ordnance Survey, Chevron, Caspian
Pipeline Consortium, Tengzichevroil Company, Coca-Cola, Shell International BV, IMechE, African
Development Bank, United Healthcare, MLM, SEPA, Yorkshire Water, East Lothian Council, Medway
Council, National Grid, City of Bradford MDC, etc.

Any questions?

Please just give us a call on 01582 463463 — we’re here to help!
Or visit www.theinhousetrainingcompany.com
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